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Bwrdd Goruchwylio Cadeirlan Bangor
Cyfarfod 9 Medi 2025, drwy gynhadledd fideo
Yn bresennol:
Yr Athro Medwin Hughes (MH) (Cadeirydd)
Matthew Corbett‑Jones (MC‑J)
Henry Gilbert (HG)
Judi Hayward (JHa)
Jane Heard (JHe)
Y Parchedig Ganon Athro Peter Neil (PN)
Ymddiheuriadau:
Esgob David Morris (+DM)
Yr Athro Timothy Wheeler (TW)
Yn bresennol ar wahân:
Simon Lloyd (SL)
Deborah Tugwell (DT)
John Davies (JD)
Archddiacon David Parry (DP)
Y Parchedig Ganon Dr Manon James (MJ)
Ant Griffiths (AG)
Wendy Lemon (WL)
CYFRIFOLDEBAU:

1. Gweddïau agoriadol
Agorodd DP y cyfarfod gyda gweddi.
Croesawyd MJ i’w chyfarfod cyntaf o’r Bwrdd Goruchwylio a chyflwynwyd llongyfarchiadau iddi ar ei phenodiad yn Ddeon Bangor. Cyflwynodd pawb oedd yn bresennol eu hunain.

2. Cofnodion y cyfarfod a gynhaliwyd ar 17 Gorffennaf 2025
Adolygwyd cofnodion y cyfarfod blaenorol a’u cymeradwyo i’w cyhoeddi, ynghyd â’r datganiad cyhoeddus.
Cam gweithredu: DT

3. Materion yn codi
Trafodwyd nifer o faterion yn deillio o’r cofnodion.
· Nodwyd y byddai’r archwiliad ariannol annibynnol, y cyfeiriwyd ato o fewn ail argymhelliad allweddol datganiad y Corff Cynrychiolol (a gyhoeddwyd ar 1 Gorffennaf 2025), yn rhan o’r adolygiad llywodraethu a gomisiynwyd gan Fwrdd Cyllid Esgobaethol Bangor.
· Nodwyd yr angen i wrando ar y naratifau amrywiol ynghylch bywyd yn y gadeirlan a’u dwyn ynghyd, er mwyn gweithio tuag at ddatrysiad ac ymdeimlad o symud ymlaen.
· Nodwyd bod ysbryd y staff esgobaethol yn gymysg: roedd angen penodi ysgrifennydd esgobaethol newydd.
· Trafodwyd penodi Rheolwr Gweithrediadau ar gyfer y gadeirlan: nodwyd y byddai’r swydd hon yn cael ei hariannu drwy’r Cyllid Partneriaeth (a oedd yn cynnwys cyllid ar gyfer swydd ychwanegol mewn cadeirlannau) a ddarparwyd gan y Corff Cynrychiolol, ac nid o arian y gadeirlan ei hun.

4. Maes ffocws – diogelu
Yn ystod y drafodaeth, nodwyd bod cysylltiad rheolaidd bellach rhwng y gadeirlan a’r tîm diogelu taleithiol, gydag ychydig iawn o faterion parhaus sy’n peri pryder. Roedd angen ymchwilio i nifer o achosion yn y cyfnod yn syth ar ôl ymadawiad yr Is‑ddeon – nid oedd pob achos wedi cyrraedd y trothwy ar gyfer ymyrraeth diogelu; roedd llawer ohonynt yn bryderon ynghylch safonau ymddygiad. Cyfeiriwyd rhai achosion at wasanaethau cymdeithasol lleol, fel y bo’n briodol.
Trafodwyd hyfforddiant cefnogi goroeswyr, nad oedd yn cael ei ddarparu ar hyn o bryd gan Yr Eglwys yng Nghymru: byddai goblygiadau cyllidebol darparu hyfforddiant o’r fath yn cael eu hystyried gan y staff.
Cadarnhaodd WL ei bod hi a MJ wedi cyfarfod ar gyfer sesiwn friffio fanwl ar faterion diogelu yn y gadeirlan. Roedd AG a WL wedi cael gwahoddiad i fynychu cyfarfod o Fwrdd Diogelu Gogledd Cymru i roi diweddariad ar y sefyllfa yn y gadeirlan: parhaodd cysylltiadau gan Aelodau’r Senedd mewn perthynas â’r materion diogelu yn y gadeirlan.
Trafodwyd sefyllfa côr y gadeirlan yn benodol: roedd gweithgareddau’r côr wedi’u hatal am gyfnod cychwynnol o fis. Nid oedd llawlyfr y côr, a baratowyd i fod yn ffynhonnell wybodaeth bwysig i aelodau’r côr ac i rieni’r côr, wedi’i ddosbarthu fel y cytunwyd.
Nodwyd diffyg capasiti cyfathrebu ymhlith staff y gadeirlan, a chytunwyd y byddai SL a MJ yn trafod darpariaeth cymorth taleithiol yn unol â hynny.
Camau gweithredu: SL / AG
Camau gweithredu: SL / MJ

5. Cynllun gweithredu a diweddariad ar weithredoedd y Chapter a’r Grŵp Gweithredu
Trafododd y Bwrdd Goruchwylio y ddogfen olrhain sy’n crynhoi gwaith diweddar y Grŵp Gweithredu, a nodwyd hi. Nodwyd bod dau faes a nodwyd yn y ddogfen honno â dyraniadau cyfrifoldeb ‘aneglur’, a fyddai’n cael sylw er mwyn sicrhau bod meysydd cyfrifoldeb wedi’u datgan yn glir.
Ystyried polisïau
Adolygwyd y Polisi Cyffuriau ac Alcohol a’r Polisi Camymddwyn Rhywiol, a baratowyd gan y Deon a’r Chapter, gan y Bwrdd Goruchwylio.
Llywodraethu
Trafodwyd trefniadau llywodraethu Chapter y gadeirlan. Trefnwyd hyfforddiant rheoli risg ar gyfer staff taleithiol perthnasol i’w gynnal ym mis Ionawr 2026: croesawyd aelodau Chapter y gadeirlan i ymuno.
Roedd hyfforddiant iechyd a diogelwch yn faes lle gallai’r Chapter fod angen cefnogaeth: awgrymwyd y gallai defnyddio darparwyr hyfforddiant a ddefnyddir gan gadeirlannau eraill fod yn ffynhonnell gymorth bosibl i’w harchwilio.
Cam gweithredu: DP

6. Meysydd ffocws ar gyfer y cyfarfod nesaf
Cytunwyd y byddai trafodaeth ar ddiwylliant yn cael ei gohirio tan gyfarfod y Bwrdd Goruchwylio i’w gynnal ar 6 Hydref, erbyn hynny byddai MJ wedi bod yn ei swydd am fis.
Cam gweithredu: DT

Dyddiad y cyfarfod nesaf
Cadarnhaodd MH y byddai’r Bwrdd Goruchwylio yn cyfarfod nesaf ddydd Llun 6 Hydref am 18.00, drwy gynhadledd fideo.
Byddai MJ yn cael ei gosod yn Ddeon Bangor ddydd Sadwrn 11 Hydref. Byddai DT yn cyfathrebu’r manylion: croesewir aelodau’r Bwrdd Goruchwylio i fynychu pe dymunent.
Cam gweithredu: DT

Gweddïau cloi
Caeodd PN y cyfarfod gyda gweddi.


Bangor Cathedral Oversight Board
Meeting 9 September 2025, via video conference
Present:
Professor Medwin Hughes (MH) (Chair)
Matthew Corbett-Jones (MC-J)
Henry Gilbert (HG)
Judi Hayward (JHa)
Jane Heard (JHe)
The Reverend Canon Professor Peter Neil (PN)
Apologies:
Bishop David Morris (+DM)
Professor Timothy Wheeler (TW)
In attendance:
Simon Lloyd (SL)
Deborah Tugwell (DT)
John Davies (JD)
Archdeacon David Parry (DP)
The Reverend Canon Dr Manon James (MJ)
Ant Griffiths (AG)
Wendy Lemon (WL)
ACTION BY:

1. Opening prayers
DP opened the meeting with prayer.
MJ was welcomed to her first meeting of the Oversight Board and congratulated on her appointment as Dean of Bangor. All present introduced themselves.

2. Minutes of the meeting held on 17 July 2025
The minutes of the previous meeting were reviewed and approved for publication, as was the public statement.
Action: DT

3. Matters arising
Various matters arising from the minutes were discussed.
· It was noted that the independent financial audit, referred to within the second key recommendation of the Representative Body’s statement (published on 1 July 2025), would form part of the governance review commissioned by the Bangor Diocesan Board of Finance.
· The need to listen to and bring together the various narratives of life at the cathedral was noted in order to work towards a position of resolution and a sense of moving on.
· Morale amongst diocesan staff was mixed: the appointment of a new diocesan secretary was needed.
· The appointment of an Operations Manager for the cathedral was discussed: it was noted this role would be funded via the Partnership Funding (which included funding for an additional post in cathedrals) provided by the Representative Body, not from the cathedral’s own funds.

4. Area of focus – safeguarding
During discussion it was noted that there was now regular contact between the cathedral and the provincial safeguarding team with few ongoing issues of concern. Many cases had needed to be investigated in the period immediately following the Sub-dean’s departure – not all cases had met the threshold for safeguarding intervention; many had been concerns about standards of behaviour. Some cases had been referred to local social services as necessary.
Survivor support training was discussed, something that was not currently provided by the Church in Wales: budgetary implications for the provision of such training would be considered by staff.
WL confirmed she and MJ had met for a detailed briefing meeting on safeguarding-related matters at the cathedral. AG and WL had been invited to attend a meeting of the North Wales Safeguarding Board to provide an update on the situation at the cathedral: contact from Members of the Senedd in relation to the safeguarding matters at the cathedral continued.
The situation with the cathedral choir was discussed particularly: the activities of the choir had been suspended for an initial period of a month. The choir handbook, prepared to be a source of important information to members of the choir and choir parents, had not been distributed as agreed.
An absence of communications-related capacity amongst the cathedral staff was noted and it was agreed that SL and MJ would discuss the provision of provincial support accordingly.
Actions: SL / AG
Actions: SL / MJ

5. Action plan and update of actions by Chapter and the Implementation Group
The Oversight Board discussed and noted the tracking document summarising the recent work of the Implementation Group. It was noted that two areas identified within the tracking document had ‘unclear’ responsibility allocations, which would be addressed to ensure areas of responsibility were clearly articulated.
Consideration of policies
The Drug and Alcohol Policy and Sexual Misconduct Policy prepared by the Dean and Chapter were both reviewed by the Oversight Board.
Governance
The governance arrangements of the cathedral Chapter were discussed. Risk management training for relevant provincial staff had been arranged to take place in January 2026: members of the cathedral Chapter were welcome to join.
Health and safety training was an area on which the Chapter may need support: making use of training providers used by other cathedrals was suggested as a possible source of support to explore.
Action: DP

6. Areas of focus for the next meeting
It was agreed that discussion of culture would be deferred to the Oversight Board meeting due to take place on 6 October, by which time MJ would have been in post for a month.
Action: DT

Date of next meeting
MH confirmed the Oversight Board would next meet on Monday 6 October at 18.00, via video conference.
MJ would be installed as Dean of Bangor on Saturday 11 October. DT would communicate the details: members of the Oversight Board were welcome to attend should they wish.
Action: DT

Closing prayers
PN closed the meeting in prayer.


